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I. INTRODUCTION

I. INTRODUCTION

This Manual is addressed to policy 
makers, public officers, experts, civil 
society representatives, volunteers 
and citizens who are active, or who 
would like to get engaged on the 
issues that are on the top of the EU 
political agenda and EU policies 
at any level of policy making and 
democratic participation – from local, 
through European, to global. The 
publication was prepared bottom-
up, in a cooperative manner by local 
and regional public officers, policy 
makers, NGOs representatives and 
citizens from 12 European countries, 
who were partners within the Local 
Solidarity - Global Solidarity Network 

(SOLID) project in the years 2018-
2019. In the course of almost two 
years, the SOLID partners developed 
transnational and local actions 
regarding a combination of two main 
subjects of the project: solidarity and 
active European citizenship. The 
project was possible thanks to the 
funding from the Europe for Citizens 
Programme of the European Union.

Follow us on Facebook : 
www.facebook.com/localsolidarityglobalsolidarity
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I.I EUROPE FOR CITIZENS PROGRAMME

Two supported themes
1. European remembrance - the EU 
as a peace project.
2. Democratic engagement and 
civic participation - getting citizens 
involved.

Networks of Towns
Networks of Towns belong to the 
second theme of the programme. 
Networks of Towns encourage local 
and regional authorities, supported 
by NGOs to cooperate with each 
other on a long term basis in order 
to explore particular topics or 
themes, share resources or interests, 
gain influence or face common 
challenges.

General objectives of 
the Europe for Citizens 
Programme targeted by 
SOLID :
•  To contribute to citizens’ 
understanding of the Union, its 
history and diversity.
•  To foster European citizenship and 
to improve conditions for civic and 
democratic participation at Union 
level.

Specific aims of the Pro-
gramme targeted by the 
SOLID project
•  Encourage democratic and civic 
participation of citizens at Union 
level, by developing citizens’ 
understanding of the Union policy 
making-process and promoting 
opportunities for societal and 
intercultural engagement and 
volunteering at Union level.

The aim of the Europe for 
Citizens Programme is 
to contribute to citizens’ 
understanding of the EU, its 
history and diversity and to 
encourage the democratic 
participation of citizens at EU 
level.

Discover other Europe for Citizens projects : 
https://ec.europa.eu/programmes/europe-for-citizens/projects/ 



5

I. INTRODUCTION

I.II  LOCAL SOLIDARITY - GLOBAL SOLIDARITY NETWORK

INTRODUCTION

Local Solidarity - Global Solidarity 
Network (in short: SOLID) is a 
cooperative project of 13 local and 
regional bodies from the European 
Union, Montenegro and Serbia, 
implemented between January 2018 
and November 2019. It is co-funded 
by Europe for Citizens program.

The SOLID Network wants to take 
the challenge by empowering 
citizens to search and provide 
answers to such questions as: What 
is solidarity among Europeans and 
with the rest of the world?, How can 
we reverse the process and maintain 
Europe as a world leader when it 
comes to protection of fundamental 
values?, How can we use EU 
instruments to strengthen solidarity 
in our local realities ?

The aim of the project is to establi-
sh a long-lasting cooperation which 
allows to create and implement new 
political tools that enable local com-
munities to have an impact on the 
global and European solidarity in 
time of institutional and humanita-
rian crisis.

Through 5 transnational 
events, Network-building 
and local actions, the 
project partners were :

1. Finding common solutions that 
develop local, Europe-wide and 
global solidarity.

2. Raising awareness on policies and 
competences of the EU related to 
fundamental values, and their impact 
on local and global environment.

3. Promoting opportunities (tools) 
for societal engagement at personal 
and institutional level that are 
encouraged by the EU. 
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This diverse partnership represents a 
platform for dialogue: it enables the 
organization of events and activities 
where citizens, practitioners and 
experts can meet, discuss and search 
for solutions to common democracy 
problems. The project strengthens 
interaction with communities, local 
action groups, activists and policy 
makers. In this way, it improves 
conditions for civic and democratic 
participation at Union level. SOLID 
Network promotes concrete actions, 
such as: European Solidarity Corps, 
European Voluntary Service, 
outcomes of EC’s Citizens Dialogues, 
and advertise other European and 
global initiatives for solidarity.

The project is meant to find common 
solutions for solidarity at all levels, 
as well as to disseminate tools and 
good practices. Not only does it 
foster the use of existing means 
available to citizens, but it moreover 
provides innovative strategies and 
political tools, such as the Manual 
for Solidarity 2020 - adaptable by 
policy makers and activists to other 
European areas. ring and civic 
participation of almost 700 people 
directly involved. 
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PROJECT PARTNERS

The success of Local Solidarity - Global Solidarity Network lies in 
the variety of its partners. They represent 12 European countries, 
including Serbia and Macedonia. The Network is coordinated by 
Centre Culturel de Jette ASBL from Belgium 
(website : www.ccjette.be).

SOLID engages representatives, 
volunteers, policy makers and 
experts from 13 organisations, 12 
countries (10 EU member states, 
and Serbia and Macedonia), eight 
of them are local public bodies, and 
five are Civil Society Organisations. 
This partnership is geographically 

balanced, and represents a real 
European outreach. Partners come 
from Northern, Eastern, Western 
and Southern Europe, and also from 
EU neighboring countries - Serbia 
and Macedonia, which makes the 
partnership colourful and diverse. 

LIST OF PARTNERS

BELGIUM Centre Culturel de Jette ASBL

BULGARIA Bulgarian Centre for Lifelong Lear-
ning 

HUNGARY Szödliget Község Önkormányzata

GREECE Municipality of Alimos

ITALY Fattoria Pugliese Diffusa Associa-
zione Culturale

SLOVAKIA Obec Malé Dvorníky

NORTH MACEDONIA Municipality of Kavadarci

NORTH MACEDONIA Mogila Municipality

POLAND Gmina Dąbrowa

LATVIA Daugavpils City Council
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Delegates to the first project Event in Belgium in March 
2018 together with their guest, a keynote speaker 
Mr. Herman van Rompuy, Prime Minister of Belgium 
2008-2009 and the first permanent President of the 
European Council from 2009-2014

ROMANIA Cleantech

SERBIA Ekolosko udruzenje za lokalni 
odrzivi razvoj

SPAIN Mancomunidad de la Ribera Alta
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PROJECT EVENTS

There are five international meetings 
organized within the project for 
an overall number of 700 citizens 
from 12 European countries - 
representatives of municipalities 
and regions, NGOs, universities 
and schools, cultural centers and 
local authorities, students, youths 
and adults. The events are followed 

by local dissemination activities: 
debates, lectures, workshops in 
each of the countries involved. We 
would like to briefly present the 
international events we organised 
in order to show how the subject 
of solidarity at local, European and 
global level was tackled by this 
network.

EVENT 1 

Brussels BELGIUM / 14-15 March 2018
Topic : Integration within multicultural and multireligious local communities. 
Project kick off meeting

This was the first ever international 
meeting of the SOLID network, held 
by the Belgian project leader Centre 
Culturel de Jette ASBL. On the first 
day, we focused on the introduction 
to key themes and activities of 
the project, such as: solidarity, 
multiculturality, and intercultural 
dialogue. Each partner had a chance 
to present themselves, and the reality 
they represent. We also organised a 
public screening of an award-winning 

documentary «Demain» - a movie 
that acknowledges that the climate is 
changing, but iInstead of showing all 
the worst that can happen, it focuses 
on the people suggesting solutions 
and their actions. On the second day 
of the event, we were honoured to 
have Mr. Herman van Rompuy, Prime 
Minister of Belgium 2008-2009 and 
the first permanent President of the 
European Council from 2009-2014 
as one of the keynote speakers. His 
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speech on the state of Europe was 
followed by representatives of local 
initiatives that contribute to solidarity 
among people of all origins, ages and 
social backgrounds. In the second 
part of the day, we formed working 
groups to elaborate the Manual for 
Solidarity 2020. The groups were 
facilitated to reflect on solidarity, 
starting from a personal perspective. 
This way we were trying to set our 
minds onto reflecting on what is at 
the bottomline of the SOLID Network. 
As the final part of the meeting, 
we visited the headquarters of the European Commission for a better 

understanding of EU policy making, 
as well as Parlamentarium for a 
deepened reflection on the European 
history. This first international event 
made it possible for us to get to 
know each other better which is 
the key for any further transnational 
cooperation and communication.

International delegates in the 1st SOLID international Event 
while visiting the European Commission in March 2018
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EVENT 2 

Lecce ITALY / 22-25 October 2018
Topic : Solidarity: focus on the local perspective

Fattoria Pugliese Diffusa 
Associazione Culturale (FPD) was 
the host of the second international 
event within the Local Solidarity - 
Global Solidarity Network. The event 
took place in Lecce in southern 
Italy, and it was attended by 38 
international participants from 12 
countries, as well as local citizens. 
As an introduction to the theme of 
the event: solidarity at local level, the 
activities started with the screening 
of the “Lampedusa in Winter” 
movie. In order to understand 
much better the concept of culture 
an interculturality, Dr. Malgorzata 
Wochowska held a training called 
“How to deal with diversity in a 
local community?”. To continue 
with the migration topic, Mr. Andrea 
Pignataro, National Board Member 
of GUS, discussed about the refugee 
crisis from political and humanitarian 
point of view “Hospitality practices 
in Italy: the SPRAR Model”. The 
meeting’s participants were also 
acquainted with some good practices 

about solidarity and integration: 
the Community Welfare in Embu, 
Kenya - a project run by Amahoro 
Onlus, and financed by the Apulia 
Regional Government Third 
Countries Development Cooperation 
Programme; “The Long Way to 
Europe”, an European Remembrance 
project financed by the Europe for 
Citizens Programme;“European 
Solidarity Corps” initiative, as an 
opportunity for young citizens to 
contribute to solidarity projects at 
local and European level. On the next 
day, Mr. Bastien Fillon presented us 
examples of good practices within 
the topic of social inclusion and 
integration of migrants, such as: 
“Diritti a Sud“ and “Sfrutta Zero”. 
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In the afternoon, there was a study 
visit to the “Crocevia” Center, 
which collaborates with the GUS. 
Participants were introduced to 
Ms. Silvia Miglietta, Responsible for 
Active Labor Policies, Youth Policies, 
Equal Opportunities, Civil Rights 
and Volunteering in the Municipality 
of Lecce, who discussed about the 
activities Lecce is running together 
with Crocevia Center. The session 
ended with the “Street Debate” in 
the main square of Lecce, a way 
to interact with citizens not usually 
engaged in NGOs or Public bodies 
activities, ensuring a wider impact to 
local initiatives.

Working group on the topic of culture and interculturality during the 2nd 
international meeting in Italy, October 2018
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Materials used during 
a Street Debate in the 
framework of the 2nd 
international meeting 
in Lecce (Italy), October 
2018

Street Debate in the 
framework of the 2nd 
international meeting 
in Lecce (Italy), October 
2018
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EVENT 3 

Valencia, Alzira, Benimodo    SPAIN  / 27-28 March 2019
Topic : Solidarity: focus on the European perspective

This third international event 
organised in the frame of SOLID 
Network was hosted by the Spanish 
partner - Mancomunidad de la Ribera 
Alta, both in the premises of the 
City Hall of Alzira, as well as in the 
House of Culture of Benimodo. The 
meeting aimed at deepening the 
subjects of solidarity, behaviours and 
education in a cultural diversity. The 
local citizens were welcome to join 
SOLID partners during the two-days 
of their event, and they could choose 
from the presentation: “Mediation 
Board: Letter for Social Rights” in 
the City Hall of Alzira in the Plenary 
Sessions Hall, and a discussion 
about social inclusion from different 
associations of Valencia. In addition, 
they were invited to take part in a 
game “Bugada” engaging equally 
policy makers and elementary 
school students by writing 
sentences about social inclusion and 
solidarity on T-shirts. The activities 
proposed during three working 
days were dealing with European 
Citizenship and EU values, social 
rights, education for solidarity and 
cooperation, and they were using 

new educational formats to facilitate 
the reflection on cultural diversity. 
The main interactive activities were 
driven by Pangea, which is the 
department of the Mancomunitat, 
encouraging local authorities and 
citizens to think about inclusion, in 
a wide sense, and to start practicing 
activities with vulnerable groups 
(including migrants). This is why we 
proposed games implemented by 
municipalities of La Ribera Alta, with 
the support of the City Halls, and 
inclusive for citizens.
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EVENT 4 

Veliko Tarnovo  BULGARIA  / 11-14 June 2019
Topic : Solidarity: focus on the global perspective

In June 2019, the Bulgarian partner 
of the project – BCLL in cooperation 
with the Municipality of Veliko 
Tarnovo, was hosting the 4th SOLID 
international meeting which brought 
together towns, regions and civil 
society groups from 12 countries 
that already belong to the Network, 
as well as local citizens. The local 
citizens were welcome to join SOLID 
partners during two days of the Event 
– during the plenary session, as well 
as  during afternoon workshops. 
After the official opening and a 
warm welcome from the Mayor of 
Veliko Tarnovo Mr. Daniel Panov, 

we had Ms. Mihaela Manolova, 
who is Europe for Citizens Contact 
Point  Bulgaria (Ministry of Culture) 
as one of the keynote speakers. 
We continued with learning on how 
the university in Veliko Tarnovo 
is using EU programmes, such as 
Erasmus+, to facilitate the acquisition 
of intercultural competences of their 
students. 

International delegates in the 4th 
international meeting in Bulgaria, 
June 2019
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As a part of a learning process 
for policy makers and activists 
gathered in the event, we made an 
interactive quiz on the EU Charter 
of Fundamental Rights, which 
was followed by a discussion. 
The highlight of the event was a 
2-hour simulation of the European 
Parliament proceeding when the 
international partners could identify 
with real Members of European 
Parliament, gathering in political 
groups and committees. On the last 
day we visited a local social center 
that is a home for people of all ages, 
where we got engaged in their 
activities. From that very personal 
experience, we could draw more 
general conclusions on what impact 
can local communities have on larger 
politics and global movements.

Working groups during the 4th international 
meeting in Bulgaria, June 2019
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EVENT 5 

Brussels   BELGIUM / 9-11 October 2019 
Topic : Closing event for the project, opening for next steps of the Network

This event was the last one in 
the series of international SOLID 
meetings. We wanted to close up the 
whole series of activities we created 
together in the last few years. We 
were introduced to “La Zinne” local 
currency which is a citizens’ currency 
circulating in Brussels, an alternative 
currency that supports local people, 
their creativity and business in 
a solidary way. We also were 
presented a local citizen platform 
and several local associations. 
We discussed hardships, good 
practices and recommendations for 
building solidarity beyond borders, 
as well as presented the Manual 

for Solidarity 2020, full of tools and 
good practices for policy makers 
and changemakers across Europe. 
We organised another simulation 
of an EU Parliamentary debate, this 
time taking into account the new 
Members of the European Parliament 
who were elected in May 2019. 
Benefiting  from the fact of meeting 
in Brussels, we visited the European 
Parliament. We also defined follow-
up steps for the Network. 
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EUROPE

As a part of the project, the 
SOLID partners identified and 
described activities which 
according to them should be 
considered as good practices 
in strengthening solidarity. 
The partners were free to 
apply their own approach and 
understanding of solidarity, 

and in fact the selection they 
proposed is rich and diverse. 
We are proudly sharing with 
you good practices on solidarity 
from all the 12 countries which 
are a part of Local Solidarity - 
Global Solidarity Network.

A photo from the 4th international 
meeting in Bulgaria in June 2019 
when visiting a local social center

GOOD PRACTICES - COUNTRIES AND TOPICS: 

1. Belgium : food cooperatives as an alternative to mass food distribution
2. Poland : teaching English as a way to empower elderly citizens
3. Latvia : community engagement for environmental protection and cleanup 

Latvia : Public Organisations’ Support Fund of Daugavpils City Council
4. Hungry : local solidarity in a moment of natural disaster
5. Bulgaria : municipal program for reproductive assistance
6. Greece : facilitating integration of refugees and migrants to the hellenic 

society

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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7. Serbia : raising money for treatment abroad for children with serious me-
dical conditions

8. Slovakia : kindergarten and elementary school education on environmen-
tal protection

9. Italy : connecting migrants with elderly and kids
10. North Macedonia (Mogila) : program support for children with learning 

difficulties and providing assistance for elderly peopl
11. North Macedonia (Kavadarci) : supporting elderly citizens
12. Spain : teaching civil values and participatory process through games
13. Romania : supporting active aging activities

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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TITLE BEES Coop

COUNTRY Belgium

CONTEXT Local level, with impact on the national and Euro-
pean level

SPACE In halls dedicated to the BEES Coop

TOPIC This project is supported by citizens wishing to 
create an alternative to mass food distribution by 
offering quality products at affordable prices.

TARGET GROUP/ 
PARTICIPANTS

Everyone above 18 who goes to the grocery store

1. Basic information, context, motivation

NEEDS ANALYSIS This project responds to the necessity to make 
customers responsible to avoid the big supermar-
kets and their capitalistic trouble.

OBJECTIVES To create an alternative to mass food distribution, 
by offering quality products at affordable prices.
BEES coop strives to offer its members more af-
fordable groceries, prioritising local producers, 
working with the local food network and with sea-
sonal produce. BEES coop promotes the farming 
community that respects mankind and the envi-
ronment.

2. Problem it responds to 

1.  Good practice from Belgium: food cooperatives as an alternative to mass 
food distribution

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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ACTIVITY Cooperation
BEES coop is a social, not-for-profit co-operative, which 
is managed by and for its members. BEES coop pro-
motes cooperation between consumers and producers.

Solidarity
Aware of the cultural and social-economic differences of 
the citizens of Brussels, BEES coop aims to make sus-
tainable production accessible to the majority. Through 
food, BEES coop desires to become a platform for mee-
ting new people and exchanging experiences.

The collaborator’s role
This model functions thanks to a ‘triple commitment’ 
from its members. The collaborator is simultaneously:

- an owner : by taking out a share, each collaborator be-
comes an owner of the Co-operative. He/she takes part 
in the decisions concerning, and the organisation of the 
supermarket.

- a worker : the collaborator commits to working 3 hours 
per month at the supermarket. The majority of tasks are 
performed by members, which allows to reduce costs 
and to construct a dynamic cooperative. 

- a customer : the shop is open solely to its members. 
BEES coop offers high-quality essential groceries, 
household products and toiletries at affordable prices.

3. Means used

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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MEANS TO 
ACT

By creating a new supermarket, you become a member 
of the cooperative.

It is simple to join and build the BEES project. The clas-
sical way to become a member of the cooperative is to 
be a cooperator. In this case, you need to invest at least 
€100, which represents four shares in the cooperative. 
This is a unique and refundable investment essential to 
establish the capital of the cooperative and set up the 
project. There is no financial return on investment, the 
cooperative is not profit-making.

You commit to participation. You work a shift (3 consecu-
tive hours) every 4 weeks. You become a cashier, deal 
with logistics, restocking, etc. You participate in general 
meetings and engage with BEES coop strategies.

FINANCE Mostly by the sales of product and the share the citizens 
have to take.

COMMUNICATION
How is the visibility of 
the project ensured ?

The website raises the visibility of the whole 
project : https://bees-coop.be/en/. Everything else 
is made by each shareholder.

DISSEMINATION
How do you involve 
other people in it?

- Public events
- Meetings
- Free trials
- Open source for new projects

4. How is the idea spread ?

TANGIBLE - More than 2.000 shareholders
- Open 7 days a week
- More than 8 workers
- Sustainable sells

INTANGIBLE -  Reduced consumption of mass food distribution
-  Support for little farmers and small bio business

5. Results

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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TITLE SENIOR ENGLISH

COUNTRY Poland

CONTEXT Local level

SPACE Lingville – language village that used to be a pri-
mary school in Slaboszewo - Dabrowa commune

TOPIC Learning basic english by elderly people to acti-
vate them in the local society

TARGET GROUP/ 
PARTICIPANTS

10 seniors 60+ living in the small polish village - 
Slaboszewo

1. Basic information, context, motivation

2. Good practice from Poland : teaching English as a way to empower 
elderly citizens

NEEDS ANALYSIS Elder people in Dabrowa commune feel often 
lonely and isolated from the society. They loose 
contact with young generation and with the family 
living abroad due to the fact that they don’t know 
even basic English expressions. They feel inse-
cure in a reality where English language is omni-
present. Słaboszewo is a small village (130 habi-
tants) with no attractions or free time activities. 
The only place to go is a church and elder people 
have no opportunity to meet and spend time to-
gether. They often feel useless.

OBJECTIVES There are three main aims of this project :
1. Increase of English skills in terms of basic com-
munication by elder people.
2. Increase of self-esteem and improvement of 
relationship with the family living abroad and with 
the young generation.
3. Encourage seniors to participate in local social 
life and improve the quality of their reality.

2. Problem it responds to 

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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ACTIVITY 10 seniors 60+ participated in basic English course (50 
hours) with innovative methods of teaching by expe-
rience and practise for ex. they learnt “cafe” vocabula-
ry while making coffee or tea and they learnt colours 
playing with Klanza sheet. Participants also did some 
short physical exercises with English instructions given 
by the teacher. In the middle of the course we orga-
nised a dance party with music group, delicious food 
and a Bingo lottery game to involve elder locality from 
the whole commune Dabrowa. All for free.:) At the end 
of the project all seniors received certificates and photo 
books with memories from important and precious mo-
ments of the project.

MEANS TO 
ACT

English lessons (2hours once a week), board games 
(Scrabbles, Bingo), physical exercises, English songs (sin-
ging and acting), Klanza sheet activities, dance party.

FINANCE Civic Initiatives Fund obtained by a group of active wo-
men from Farmers’ Wives Assossiation

3. Means used

4. How is the idea spread ?

COMMUNICATION
How is the visibility of 
the project ensured ?

Website of the partner – Dabrowa commune 
and Social Cooperative Wigor (the organisation 
leading the course)
Facebook – fan page of Lingville – language 
village where the course took place 

DISSEMINATION
How do you involve 
other people in it?

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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TANGIBLE  English Certificate for each participant
- Photo book

INTANGIBLE - Basic level of communication in English achie-
ved,
- Improved relations with family,
- Improved awareness of social integration
- Increased social activity

5. Results

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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TITLE Public Organisations’ Support Fund of Daugavpils 
City Council

COUNTRY Latvia

CONTEXT Local level

SPACE Daugavpils local institutions, schools, youth centres, 
communities, sport, clubs, interest clubs, cultural and 
historical centres etc.

TOPIC Support for local people initiatives in different fields: 
education, sports, theatre, music, arts, healthy li-
festyle, ecology, social sphere etc.

TARGET GROUP/ 
PARTICIPANTS

Citizens of Daugavpils municipality and all stakehol-
ders. Public organisations as organizers and local 
people as beneficiary of initiatives, non-governmen-
tal organizations, foundations and associations with 
legal address in the administrative territory of Dau-
gavpils

1. Basic information, context, motivation

3. Good practices from Latvia: community engagement for environmental 
protection and cleanup

NEEDS ANALYSIS In Daugavpils there are hundreds of public organi-
zations and many good ideas to be implemented to 
make Daugavpils city even more desirable place of 
living and implementing interesting projects. Howe-
ver, the funding is always an issue. Daugavpils City 
Council has understood that promotion people’s 
activity and participation in solving topical problems 
and by encouraging cooperation between local go-
vernment and public organizations are the key acti-
vities to widen spectrum of social life, activities and 
projects by public organizations to make Daugavpils 
citizens a strong commune.

2. Problem it responds to 

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 



27

ACTIVITY There are a variety of activities within this municipal ini-
tiative for support.
- For example : Promote peoples activity and participa-
tion in solving topical problems;
- Encourage cooperation between local government and 
public organizations;
- Implementation of an original development-oriented, 
socially important project /event in Daugavpils city;
- Attracting local resources and volunteering in a project 
of public interest;
- Promote the use of local resources to foster existing 
and create sustainable traditions in the municipality of 
Daugavpils; Provide and offer to engage in lifelong lear-
ning activities;
- Implement non-formal education programs for different 
social groups in thepopulation;
- Offering opportunities for leisure, active recreation and 
quality time spending improvement;
- Implement ideas that strengthen people’s desire to be 
active and affirm their own city;
- Strengthen national identity;
- To promote the identification and care of the city’s 
cultural and historical heritage;
- Promote a healthy lifestyle;
- Provide or offer innovative social services to specific 
social groups;
- Involve people with disabilities and create an acces-
sible information and physical environment for them;
- Promote integration processes in Daugavpils City Mu-
nicipality

3. Means used

OBJECTIVES Municipality financially supports initiatives, projects 
and ideas of public organisations, which aim to im-
prove the quality of life in the city, solve social is-
sues, support art, healthy lifestyle, education, health, 
culture and youth policy. Supported initiatives also 
helps to make Daugavpils recognizable on interna-
tional level within EU
projects.

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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MEANS TO 
ACT

All applications from public organisations are evaluated 
by the city council corresponding expert commission 
and financial commission. If all requirements are met, the 
commissions then pass the project to be approved by 
city council deputies. Later the co-financing is transfer-
red from city council accounts. Means to act depend on 
public organisation and specific idea.

FINANCE Daugavpils City Council local funding but only as co-
financing.

Up to 1500 euros and 75% of total financing to projects 
which :
- helps to improve the quality of life in the city, solve 
social issues, support art, healthy lifestyle, education, 
health, culture and youth policy
- helps to improve city image and are held outside of 
municipality or even country (mostly travels for the parti-
cipation in competitions)
Up to 3000€ and 15% of total financing to all projects 
which are financed from other funds and there is a ne-
cessity for co-funding. In 2018 Daugavpils City Council’s 
funding for promotion of the quality of life in the city, sol-
ving social issues, healthy lifestyle, health was 26 500 €; 
37 approved and co-financed projects, and funding for 
supporting art, education, culture and youth policy was 
54 000 €; 89 approved and co-financed projects.

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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TANGIBLE Individually prepared materials/books/booklets/
manuals etc. by organisations and the final 
report that should be submitted to Daugavpils 
City Council on the results of the implemented 
initiative and used funding. There is the procedure 
held by Daugavpils City Council, which evaluates 
each project.

INTANGIBLE - improved quality of life in the city,
- solved social issues, supported art, healthy 
lifestyle, education, health, culture and youth 
policy activities and initiatives
- improved city image
- gained knowledge and experience by public 
organizations and local participants within the 
organized activities or initiatives;
- increased skills or achievements (e.g. in 
competitions)
- improved cultural awareness (at international
activities) etc.
The Public Organisations’ Support Fund of Dau-
gavpils City Council is becoming more and more 
popular year by year and municipal support is 
increasing every year. The fund is created in 2011.

5. Results

4. How is the idea spread ?

COMMUNICATION
How is the visibility of 
the project ensured ?

Daugavpils City Council official website and news 
channel: www.daugavpils.lv
- Daugavpils City Council official Facebook page
- Each organisation individually.
- By logo of the initiative

DISSEMINATION
How do you involve 
other people in it?

Promotion through Daugavpils City Council official 
mass media www.daugavpils.lv
https://www.facebook.com/daugavpilsdome/ and 
City Council departments; as well as
Daugavpils Tourism homepage and Facebook page

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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TITLE THE BIG CLEANUP IN LATVIA – SHAPING GREENO-
VATIVE COUNTRY BY COMMON EFFORTS
Annual Big Cleanup (LIELĀ TALKA in Latvian)

COUNTRY Latvia

CONTEXT National level

SPACE Country of Latvia, in all municipalities and private 
territories

TOPIC Environmental protection and cleanup

TARGET GROUP/ 
PARTICIPANTS

LIELĀ TALKA is the widest volunteers` movement in 
Latvia that has gathered more than 500 000 parti-
cipants both in Latvia and Latvian diasporas in the 
world during 10 years of existence. If you would ask 
some Latvians to name 3 more exciting things about 
Latvia, they would undoubtedly name also a tradition 
of LIELĀ TALKA as one of them. LIELĀ TALKA has a 
smart scheme of the management involving partners 
in every municipality, in business circles, schools, 
NGO`s, media and, of course, every participant as a 
voice of society. Everything you need to participate 
in the Big Cleanup is the willingness to do it!

1. Basic information, context, motivation
Latvia 2  

NEEDS 
ANALYSIS

The Big Cleanup (LIELĀ TALKA in Latvian) is much more 
than NGO campaign in a country of less than 2 millions of 
inhabitants.
Various local governments, educational institutions, orga-
nisations, companies, and voluntary enthusiasts in every 
town and region organise collective cleanups, register them 
on the Web page of the Big Cleanup, and appoint their site 
leaders. In other words, if you want to register your cleanup 
location, agree on it with the coordinator of your local go-
vernment and only then register your cleanup site on our 
web page.

2. Problem it responds to 

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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OBJEC-
TIVES

The idea of the Big Cleanup event is based on voluntary 
participation in cleaning up the environment, creating
unity, positivity and a sense of job well done. The philoso-
phy itself is based upon Latvian folklore known as
“talka” (joined work). Before taking part in the cleanup, it is 
advisable to read the GUIDELINES FOR THE PARTICIPANTS, 
which contains information on where to receive the bags, 
what to wear, where to leave the full bags, etc. If you are the
SITE LEADER or the COORDINATOR OF THE BIG CLEANUP, 
please make sure to read about your responsibilities.
www.talkas.lv/en/

ACTIVITY Our mission can sound a bit too ambitious or naive but we 
believe in it – we want to make our country the cleanest 
and greenest place on the map of the world. We want to 
give nature an opportunity to heal itself by cleaning it from 
the waste, as well as to encourage citizens to upgrade and 
change habits and to take care of the environment around 
us.

All three Baltic states – Estonia, Latvia, Lithuania – 
organised first Cleanup as a gift for 90-years anniversary 
of our statehoods in 2008. The international movement 
“Let`s do it world!” (letsdoitworld.org) has been developed 
by Estonians based on great success and enthusiasm of 
first cleanups in our Baltic societies. It is quite symbolic 
that the first World Cleanup day coordinated by the “Let`s 
do it world!” movement took place in 2018 when Baltic 
states celebrated 100 years of statehood. Each spring in 
the framework of the Big Cleanup, we invite not only to 
gather waste, but also do other good works for a country 
and well-being of community – plant trees, create beautiful 
flowerbeds, build bird-cages, restore fences, benches, etc. 
In the recent years, the Big Cleanup of Latvia puts emphasis 
on the environmental education and legislation, as well as 
Courtyard improvement movement. Patron of the movement 
from the very beginning of the Big Cleanup is the President 
of the Republic of Latvia.

3. Means used
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MEANS TO 
ACT

Every year, the Big Cleanup sets out a motive to invite the 
public to pay attention to how much our daily behaviour 
is related to the environment and health. In 2011, it was 
– “Come and help Latvia!”. In 2012, “Look deeper – don’t 
throw waste in the environment!”. In 2013, “Clean Latvia 
starts in your head”. In 2014 – “Clean Baltic Sea starts in your 
bathroom”. In 2015 – “Those who change – survive!”. In 2016 
and 2017 – “Latvia to be green!” in

2018 – “We are changing Latvia, we are changing oursel-
ves!”. In September 2018, at the World Cleanup – “We plant 
our future : A Tree of Happiness for everyone!”

FINANCE Organized by Latvijas Valsts meži (Latvia State Woods).

Informational support: Latvia Radio2, National information 
agency LETA,
Latvia independent Television LNT, inquiries portal www.1188.
lv, Internet
news portal www.delfi.lv, JCDeaux.
Official supporters: Ministry of Environmental Protection and 
Regional
Development (VARAM), Latvia Environment protection Fund, 
DHL, Clean R.
Thanks to: the Latvian Association of Local and Regional 
Governments,
Latvia State Presidential Chancellery, translation office “Valo-
du koks”.

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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4. How is the idea spread ?

COMMUNICATION
How is the visibility of 
the project ensured ?

Homepage: www.talkas.lv
- Social Media
- Various local governments, educational

COMMUNICATION
institutions, organisations, companies, and 
voluntary enthusiasts in every town and region 
organise collective cleanups, register
them on the Web page of the Big Cleanup, and 
appoint their site leaders. In other words, if you 
want to register your cleanup location, agree on it 
with the coordinator of your local government and 
only then register your cleanup site on our web 
page.
You can join any of these cleanup locations.
ALL OFFICIALLY REGISTERED CLEANUP LOCATIONS 
WILL BE SEEN IN THE
SECTION“MAPS — REGISTERED/ORGANISED CLEANUP
SITES”.
- ON THE CLEANUP DAY YOU ARE GOING
TO NEED WASTE BAGS. The white bags will be 
handed out before by site leaders or coordinators 
in every cleanup site registered at www.talkas.lv
- Before taking part in the cleanup, it is
advisable to read the GUIDELINES FOR
THE PARTICIPANTS, which contains information on 
where to receive the bags, what to wear, where 
to leave the full bags, etc. If you are the SITE 
LEADER or the COORDINATOR OF THE BIG 
CLEANUP, please make sure to read about your
responsibilities.

DISSEMINATION
How do you involve 
other people in it?

Website: www.talkas.lv

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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TANGIBLE Environmental cleanup

INTANGIBLE - Green actions for better future
- Make Latvia the cleanest and greenest place in 
the world
- Community feeling for environmental protection 
and cleanup
- Together-being for one goal

5. Results

4. Good practice from Hungry : local solidarity in a moment of natural di-
saster

TITLE Flood control

COUNTRY Hungary

CONTEXT Local level, with impact of the neighbouring small 
towns, along the river.

SPACE Area along the river Danube

TOPIC The project was supported by local citizens, who 
were willing actively act to protect personal and 
common assets from flood.

TARGET GROUP/ 
PARTICIPANTS

Basically everybody who was living in the affected 
area.

1. Basic information, context, motivation

NEEDS ANALYSIS In the absence of a proper dyke, a temporary flood 
barrier had to be built.

OBJECTIVES Gathering human resources from the area, enough 
to build the barrier in a relative short time.

2. Problem it responds to 

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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ACTIVITY Mobilization: social media, local public 
announcements, spreading the word

Work organization: through official disaster 
management

Provision of resources: recruitment of volunteers, 
corporeal assets (sand, sacks, tools, heavy duty 
machinery), supply for the volunteers (food and 
drink)

MEANS TO ACT Filling sacks with sand and building sandbag 
barriers

FINANCE Corporeal assets were finaned by local 
governement and the national disaster management 
office

3. Means used

4. How is the idea spread ?

COMMUNICATION
How is the visibility of 
the project ensured ?

ia social media
Spreading the word
Local institutions (school, kindergarten, local 
shops, etc.)

DISSEMINATION
How do you involve 
other people in it?

No special efforts were necessary, as everybody 
was keen and willing to help.

TANGIBLE The temporary barrier was built in a record time, 
much sooner, than the peak of the flood reached 
the area. Neighbouring villages along the river 
were way less organized a suffered serious 
damages because of the flood.

INTANGIBLE The power of unity carved deeply in people’s 
mind, many stories and good memories got 
people closer to one another. Every participant 
become a “proud citizen” of Sződliget!

5. Results

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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5. Good practice from Bulgaria: municipal program for reproductive 
assistance

TITLE Municipal Program For Reproductive Assistance

COUNTRY Bulgaria

CONTEXT Local level

SPACE Community wide

TOPIC Reproductive problems

TARGET GROUP/ 
PARTICIPANTS

Families and not married couples.

1. Basic information, context, motivation

NEEDS ANALYSIS To facilitate the access of couples to reproductive 
assistance, complementary to the healthcare 
system. The Reproductive Assistance Fund pays for 
a limited amount of tries – 4, and its budget is not 
sufficient to cover all the couples in need.

OBJECTIVES The program aims to broaden the options to get 
funding for reproductive assistance and increase the 
successful attempts by having more tries. The main 
objective is to have increased birth rate within the 
municipality.

2. Problem it responds to 
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ACTIVITY Direct actions :
-Receiving applications from the couples in need and 
financing the applicants that meet the set criteria. 

Indirect actions :
-Working together with our NGO partners – “I want a 
baby” Foundation to set up support groups for couples 
with reproductive problems. 
-Giving free building space for charitable activities of 
the foundation. The raised funds are used to finance 
assisted reproductive treatment.
-Organizing charity events to collect additional funds.

MEANS TO ACT Public funds allocation, fundraising, working with 
NGO’s, charity.

FINANCE Municipal budget, fundraising, charity.

3. Means used

4. How is the idea spread ?

COMMUNICATION
How is the visibility of 
the project ensured ?

Municipality website.
The NGO partner “Conception” Аssociation 
website.
The NGO partner “Ï want a baby” Foundation 
website .

DISSEMINATION
How do you involve 
other people in it?

Workshops, media, public announcements

TANGIBLE Over 140 couples received funding for assisted 
reproductive treatment. 54 babies born in 8 years 
as a result.

INTANGIBLE Provided support and hope for the couples with 
reproductive problems.

5. Results

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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6.  Good practice from Greece: facilitating integration of refugees and 
migrants to the hellenic society

TITLE Stepping stone / metadrasi

COUNTRY Greece

CONTEXT National level

SPACE REFUGEES and MIGRANTS center

TOPIC Education

TARGET GROUP/ 
PARTICIPANTS

People 18+

1. Basic information, context, motivation

NEEDS ANALYSIS The program focuses on facilitating the integration 
of refugees and migrants to the hellenic society.

OBJECTIVES - To evaluates and strengthen the abilities of the 
participants
-To prepare them to find work through the expe-
rience of paid internship

2. Problem it responds to 

ACTIVITY The project focuses on educational activites and 
internship programmes through lessons, seminars 
and workshops on improving the knowledge and the 
advantages of each participant in order to become an 
active member in a working society.

MEANS TO ACT - Intensive courses in greek language
- Courses in english language
- Consultation and support legal matters related to 
employment.
- Lessons for the empowerment of social skills
- Guidance on professional education (E.G cooking workshops)

- Computer lessons
FINANCE Captain vassilis and carmen constantakopoulos 

foundation.

3. Means used

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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4. How is the idea spread ?COMMUNICATION
How is the visibility of 
the project ensured ?

Website of the organization
Information from other NGO’s int he same field
Website of Constantakopoulou Foundation

DISSEMINATION
How do you involve 
other people in it?

Through the website of «metadrasi»
Through forums of refugees’ issues
A big volunteer day for people who help to this 
project

TANGIBLE Lessons in classrooms, good practice guides or 
case studies, recognition certificates, scholarships, 
practical placement

INTANGIBLE Knowledge and practical experience gained by 
participants better language skills in both greek 
and english self-confidence and become moti-
vated

5. Results

4. How is the idea spread ?

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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7. Good practice from Serbia: raising money for treatment abroad for 
children with serious medical conditions

TITLE Fundation “Support Life”

COUNTRY Serbie

CONTEXT National level

SPACE Foundation offices

TOPIC Humanitarian activities

TARGET GROUP/ 
PARTICIPANTS

Children with serious medical conditions

1. Basic information, context, motivation

NEEDS ANALYSIS National fund for health insurance does not cover 
costs for some kinds of medical treatments. 
Certain treatments available only abroad which are 
not covered by fund for health insurance.

OBJECTIVES Improving social care through raising funds for medi-
cal treatment not covered by natioanal social care.

2. Problem it responds to 

ACTIVITY This foundation is using SMS service to collect 
donations from the citizens of Serbia, and then they 
provide those funds for ones in need. Educational 
and promotional activities are conducted via social 
networking. Organizining public events such as 
auctions, parties etc.

MEANS TO ACT Social impact through media campaigns and 
fundraising activities.

FINANCE Donations of citizens of Serbia.

3. Means used
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4. How is the idea spread ?COMMUNICATION
How is the visibility of 
the project ensured ?

Media marketing
Events and media campaings 
Support of famous people through social media

DISSEMINATION
How do you involve 
other people in it?

Mainly social events and marketing.
Good research and legal framework is imple-
mented. Cooperation with medical experts.

TANGIBLE Paid medical treatments 
Recognation of needs for improvement of 
natioanhealth care system.

INTANGIBLE - Improved social awarenes
- advocating government to react
- change of policies in helath care 

5. Results

4. How is the idea spread ?

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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8. Good practice from Slovakia: kindergarten and elementary school 
education on environmental protection

TITLE Save our earth!

COUNTRY Slovakia

CONTEXT Local level

SPACE Elementary school and kindergarten male dvorniky, 
kidengarten velke dvorniky

TOPIC enviromental protection and cleanup in our area

TARGET GROUP/ 
PARTICIPANTS

Children aged 5-12 and their parents

1. Basic information, context, motivation

NEEDS ANALYSIS The action Save our Earth! is more than cleanigup 
with children and their parents in our area at the 
World Earth Day or World Water Day, it´s a changig 
their personal –living habits and prevention with 
help of education to save the Earth.

OBJECTIVES Municipality support initiatives, which promote living 
healthier lifestyle, sustainable development, Muni-
cipality actively helping citizen initiatives with tools 
and resources aiming to keep our environment clean 
and teach our children for the importance of recy-
cling and promote a lifestyle which does not harm 
our environment.

2. Problem it responds to 
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ACTIVITY There are many activities:
-Family Day- Promoting healthy lifestyle
- waste recycling
- cleaning up with the children to show the importance 
of solidarity towards environment from an early age
- encouraging parents to change their lifestyle
For children:
Activities related to the environment to raise 
awareness, mostly games
Presentation about importance of water and the 
dangers of water shortage
Promote healthy lifestyle
Non-formal education activities
Involvement of a bigger population to keep our 
environment habitable
Quizzes to increase awareness of the importance of 
water and natural resources in our area

MEANS TO ACT Public events, workshops, non-formal education, 
activities, awareness events

FINANCE Organized by Elementary School Male Dvorniky

Support Municipality Male Dvorniky

3. Means used

4. How is the idea spread ?COMMUNICATION
How is the visibility of 
the project ensured ?

Website:
edupage.org
Maledvorniky.sk

DISSEMINATION
How do you involve 
other people in it?

- Public events
- Family Day
- World Earth day
- World water Day

4. How is the idea spread ?

TANGIBLE books, e-learning tools, presentation, workshop
materials

INTANGIBLE knowledge and experience gained by children, 
parents

5. Results

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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9. Good practice from Italy: connecting migrants with elderly and kids

TITLE Villaggio “Integra Onlus”

COUNTRY Italy

CONTEXT Local level

SPACE The action takes place in a Reception Centre for 
asylum seekers, located in an ancient Masseria (old 
farm).

TOPIC This is a complex and multi-articulated project (fi-
nanced by the Italian Ministry of Interior in the 
context of a specific call for proposals) to experi-
ment innovative methodologies for the creation of 
job-placement opportunities in the agricultural sec-
tor. Through the direct involvement of the recipients 
(asylum seekers), the project stimulate and improve 
their soft skills and specific abilities/competences.

TARGET GROUP/ 
PARTICIPANTS

Asylum seekers who have completed the 1st recep-
tion period.

1. Basic information, context, motivation

NEEDS ANALYSIS The inclusion in the labor market of asylum seekers 
and refugees after their 1st reception period.

OBJECTIVES The general objective is the setting up of integrated 
activities in favor of disadvantaged and at risk of 
marginalization migrants (asylum seekers and re-
fugees), focused on housing, employment and social 
inclusion. The specific training activities aim at the 
creation of professionals in the agricultural sector.

2. Problem it responds to 
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ACTIVITY All the activities are based on a «bi-univocal» 
welfare system, aimed at creating, promoting and 
disseminating a culture that is more inclusive and 
oriented towards work integration and mutual growth. 
One of the strengths of the project is the shared vision 
of work, through the establishment of a multiethnic 
group (men and women from third-Countries together 
with the Italians), with different figures, roles and 
responsibilities.
These figures will take care of every aspect of the life 
in Masseria, from the cultivation to production and 
direct sales. The intrinsic value of the cultivation phase 
of agricultural products must be underlined, as it is 
focused on wide and diversified varietal choices, by 
including both local and exotic species as well as eco-
compatible methods of cultivation, taking into account 
agro-biodiversity protection of the consumers’ health 
and welfare, environmental protection, preservation of 
local and foreign cultures, which meet and cooperate in 
the project. One of the objectives to be achieved is to 
foster the entering the agri-food supply chains for the 
selling of high quality fruits and vegetables, for direct 
consumption and for the gross market . The “Villaggio 
Integra Onlus” should be considered as an ideal model 
and «trait d’union» for the achievement of follow 
objectives: Integration of migrants, socio-economic 
/ cultural growth of the local communities and the 
creation of job-placement and income opportunities for 
the whole community.

MEANS TO ACT - Activities for job-placement opportunities:
- Training course on the use of specific machinery 
(brush cutter, chainsaw, tractor, cultivator)
- Practical workshop on the construction and 
recostruction of dry-stones walls and small buildings
- Workshop on how to write a CV and how to face a job 
interview
- Training Course on how to start up a new company in 
the agricultural sector.

3. Means used
II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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COMMUNICATION
How is the visibility of 
the project ensured ?

- Press conferences
- Posts on Social Networks and Integra website

DISSEMINATION
How do you involve 
other people in it?

The project will formally conclude on March the 
31st, so the dissemination plan will foresee the use 
of Social Networks and a final press conference.

4. How is the idea spread ?

TANGIBLE - Recognition Certificates for the use individual 
protection devices in the use of machineries in 
agriculture;
-  Attendance Certificates for the construction of 
dry-stones walls and small buildings

INTANGIBLE - knowledge and experience gained by 
participants.
- knowledge of agricultural techniques.
- Increased skills and achievements.
- knowledge of how to write a curriculum vitae or a
cover letter.

5. Results

FINANCE Italian Ministry of Interior

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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10. Good practice from  Macedonia (Mogila): program support for children 
with learning difficulties and providing assistance for elderly people

TITLE Caring for the children and elderly people in need

COUNTRY North Macedonia

CONTEXT Local level

SPACE Community, Early Childhood Development Centers, 
Primary schools, Home of elderly people.

TOPIC Help and support, social services, pre-school edu-
cation and school preparation, helping children with 
learning difficulties.

TARGET GROUP/ 
PARTICIPANTS

Children 3-6 years old, school children with learning 
difficulties and single elderly people who live alone 
and single cronically ill people who live alone.

1. Basic information, context, motivation

NEEDS ANALYSIS The community is rural with no kindergarten, the 
children up to 6 years old have a need of
socialization and school preparation before they 
start the primary education:
- In the primary education there is a need of 
additional work with the students that have
learning dificulties to help them overcome the 
dificulities.
- There are many Single elderly people and single 
ill people who live alone and they need care and 
support in their’s everyday life.

OBJECTIVES - Supporting pre-school education and school pre-
paration:
- Helping children with learning difficulties,
- Helping in the home of elderly and feeble people 
through the purchase of medicines and necessary 
groceries, paying bills, assistance in the home of the 
elderly.

2. Problem it responds to 
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ACTIVITY The Mogila Municipality, beside its activity in 
developing the communal infrastructure, education, 
culture, finances and taxes and local economic 
development, also works and in the domain of social 
services. Because of the lack of institutions where 
the social services shall be given, those services are 
organized with engagement of unemployed people that 
are helping directly to the socially vulnerable families. 
The municipality most the time through cooperation 
with donors, is engagin people that belong in the 
“hard to be employed” and vulnerable categories of 
citizens who are helping the beneficiares , people like : 
preschoolers, children with learning difficulties , elderly 
people, chronically ill singles, categories of people with 
mental and physical disabilities.

MEANS TO ACT Help and support, education.

FINANCE 40 % UNDP funds,

30 % Mogila Municipal budget

30% Volunteers service (in kind)

3. Means used

COMMUNICATION
How is the visibility of 
the project ensured ?

- Visual Identity
- Online Tools And Social Media
- Promotional Material
- Website (municipal ) 

DISSEMINATION
How do you involve 
other people in it?

Publications (toolboxes)
Public events

4. How is the idea spread ?
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TANGIBLE - Research reports of the given services
- Good practice guides and case studies
- Evaluation reports
- Recognition certificates

INTANGIBLE - Knowledge and experience gained by 
vollunteers, beneficiaries
- Increased skills or achievements.
- Better social skills
- Training and new skill in the area of training

5. Results

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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11. Good practice from Macedonia (Kavadarci): supporting elderly citizens

TITLE Caring for the children and elderly people in need

COUNTRY Macedonia

CONTEXT Local level

SPACE Community, home of elderly people

TOPIC Help and support, social services, helping eldelry 
people and people with dissabilities in their own 
homes.

TARGET GROUP/ 
PARTICIPANTS

Elderly people, people with dissabilities who live 
alone and Single cronically ill people who live alone.

1. Basic information, context, motivation

NEEDS ANALYSIS -In our community there is a lot of elderly
citizens, who lives alone in there own houses, 
people with dissabilities who need help in their own 
enviroment.
- They need care and support in their’s everyday life.

OBJECTIVES -Taking care and support of citizens in need
- Helping in everyday duties
- Help in the home of elderly and feeble people 
through the purchase of medicines and necessary 
groceries, paying bills, assistance in the home of the 
elderly.

2. Problem it responds to 
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ACTIVITY Municipality of Kavadarci also works and in the domain 
of social services. Because of the lack of institutions 
where the social services shall be given,and insufficient 
amount of budget amount, those services are 
organized with engagement of unemployed people that 
are helping directly to the socially vulnerable families. 

MEANS TO ACT Help and support, education.

FINANCE 95% of the amount is provided by UNDP
The municipality pay only the cost for insurance for the 
hired persons

3. Means used

COMMUNICATION
How is the visibility of 
the project ensured ?

- Visual Identity
- Online Tools And Social Media
- Promotional Material
- Media – Local and regional tv and radio
stations

DISSEMINATION
How do you involve 
other people in it?

- Publications (toolboxes)
- Public events

4. How is the idea spread ?

TANGIBLE - Research reports of the given services
- Good practice guides and case studies
- Evaluation reports
- Recognition certificates

INTANGIBLE - Knowledge and experience gained by 
vollunteers, beneficiaries .
- Increased skills or achievements.
- Better social skills
- Training and new skills in the area of the action

5. Results
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12. Good practice from Spain: teaching civil values and participatory process 
through games

TITLE Innovative workshop

COUNTRY Spain

CONTEXT Local level

SPACE The workshop is a local activity, among 35 municipa-
lities belonging to the Association of Municipalities 
(Mancomunidad de la Ribera Alta). The workshop took 
place at the Conference Room of Mancomunidad de la 
Ribera Alta

TOPIC They work through a participation in a public consulta-
tion about “Integration of long-term unemployed into 
the labour market” and a SWOT analyses about the 
Future of Europe: What do the EU need to solve for 
living in a peaceful Europe?

TARGET GROUP/ 
PARTICIPANTS

Young people 18-30, among them, disadvantaged 
youth, minorities and unemployed.

1. Basic information, context, motivation

NEEDS ANALYSIS The dialogue among participants was focused on the 
present and the future of the European Union.

OBJECTIVES The objective of this project was to asnwer the fol-
lowing questions: 
-How does the project / action want to respond to those 
needs?
-Do you think the EU should intervene more or less than 
at present? On what topics?
-What should be the priority of the EU?
-Are the programs sufficiently known? What does the EU 
do and what does it do?
-What is the image of the EU now, positive, negative, rea-
son?
-What do you think doing together is better than doing it 
separately?
-What can you bring me as a citizen of the EU?
-What do I expect from the EU?

2. Problem it responds to 

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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ACTIVITY The workshops was structured into three parts:
-Introduction and explanation of the history of the 
European Union, policies addresses, representatives 
from EU Member States, decision making process 
in the EU Institutions and Citizens Participatory 
Democracy.
-Participants get split into two groups. The first group 
worked in a public consultation (reading an open 
consultation of the EU and fulfilling the questionnaire). 
The second group developed a SWOT analyse about 
the future of Europe.
-A representative of each group exposed conclusions 
about the public consultation and SWOT. Afterwards, 
participants discussed about conclusions. 

MEANS TO ACT /

FINANCE Europe for Citizens Programme

3. Means used

COMMUNICATION
How is the visibility of 
the project ensured ?

-Visual Identity
-Online Tools And Social Media
-Promotional Material
-Photos
-Website

DISSEMINATION
How do you involve 
other people in it?

Follow-up sessions, workshops, seminars and 
training courses.

4. How is the idea spread ?

TANGIBLE - Conclusions report
- Questionnaires
- Video

INTANGIBLE -Knowledge and experience gained by 
participants, learners or staff.
-Increased skills or achievements.
-Improved cultural awareness

5. Results

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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13. Good practice from Romania: supporting active aging activities

TITLE Silver City

COUNTRY Romania

CONTEXT European level

SPACE The actions take place at the comunity level, in diffe-
rent spaces of city, public or private.

TOPIC Partners map out the legislative/policy framework, 
strategies, financial incentives, employability and trai-
ning programmes leading to identification of models 
to be tested.

TARGET GROUP/ 
PARTICIPANTS

The target group of the project were the senior ci-
tizens, reteired.

1. Basic information, context, motivation

NEEDS ANALYSIS The project it is prepared to answer to the active 
ageing situation in most of the urban areas in Europe.

OBJECTIVES - Revisiting the competences, functions and 
potentials for municipalities to become main drivers 
of involving seniors in local socio-economic activities, 
thus contributing to inclusive growth areas:

- Tackle the socio-economic and urban development 
aspects and other framework conditions.

- Change the mindset of local employers, policy 
makers and seniors regarding the potential role 
and value of seniors in contributing to sustainable 
communities and growth.

2. Problem it responds to 

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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ACTIVITY During the 24 months of the project, were made a 
series of international seminars, where the project 
partners presented different solution for covering the 
objectives of the project, like:
-Presentation of the pilot projects by the project 
partners (actions to enable senior citizens either 
through reinsertion in the labour market, either by 
engaging in volunteer activities).

-Session of questions and answers related to the 
implementation of pilot projects; presentation of the 
concept of active ageing in the context of the Europe 
2020 Strategy (pilot Initiative/flagship initiative an 
innovative Union - European Innovation Partnership 
for Active and Healthy Ageing, financed through the 
Horizon 2020 programme), the Ambient Assisted Living 
Joint Programme, the Programme for Employment 
and Social Innovation (EaSI); examples of good 
practice: Hungarian Cities Alliance dedicated to senior 
citizens, an initiative of the Municipality of Ujbuda 
(Budapest), Internet project for seniors (Municipality 
of Nagzkanizsa, Hungary), the Children of Labour 
(Province of Treviso, Italy).

MEANS TO ACT The main means to act were conferances and seminars 
held in partner countries, where there were involved 
all stakeholders, in order to identify the best solution in 
covering the objectives.

FINANCE Transnational Cooperation Programme South East 
Europe

3.Means used

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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COMMUNICATION
How is the visibility of 
the project ensured ?

The visibility of the project was ensured by:
- Visual Identity
- Online Tools And Social Media
- Promotional Material
- Websites (for project and for project partners)

DISSEMINATION
How do you involve 
other people in it?

- EU Dissemination Platform
- Pilot project that was preceded by an online and 

ofline information campaign
- Publications (toolboxes, guides, booklets)
- Public events with senior citizens as volunteers 

for: mentoring activities for childrens
- Socializing and music workshops
- Ocupational workshops
- Environmental workshops

4. How is the idea spread ?

TANGIBLE -115 events/workshops in Romania Galati with over
56 senior volunteers

- Creating clear procedures for organizing the 
senior volunteers

- Feedback forms for meetings
- Evaluation questionaires of target group 
members

INTANGIBLE - knowledge and experience gained by 
participants, learners or staff.

- Increased skills in comunication and interaction 
between different age groups

- Improved cultural awareness
- Better emotional inteligence skills

5. Results

II. GOOD PRACTICES ON SOLIDARITY FROM ACROSS EUROPE 
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III. A RECIPE FOR A GOOD ACTIVITY THAT PROMOTES SOLIDARITY

III. A RECIPE FOR A GOOD ACTIVITY THAT PROMOTES 
SOLIDARITY

You as a reader of this Manual and 
an activist or a policy maker in your 
local community have a chance to 
get inspired by the variety of project 
partners activities. But what should 
you think of in case you decide to 
implement such actions in your own 
community? During a workshop 
organised as a part of the third 

international meeting in Spain in 
March 2019, the partners engaged 
in a discussion, trying to answer 
this question. Now they would like 
to share their thoughts with a wider 
public, hoping to support your own 
initiatives and policies.

SOLID partners working on the ‘’recipe’’ for a good activity 
on solidarity
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III. A RECIPE FOR A GOOD ACTIVITY THAT PROMOTES SOLIDARITY

Each project starts with the 
IDENTIFICATION OF THE 
CHALLENGE that is close to the local 
community heart. There are many 
ways and methodologies that could 
be used in order to do so. 
Partners listed: 
- Interviews with local community
- Questionnaire
- Public consultations
- Co-designing sessions
- Brainstorming
The process of identification lays 
grounds for the activity idea and 
it results in first draft of plan how 
achievement of activity goals and 
objectives is going to look like.

After defining goals and objectives 
partners talk about the importance of 
BENCHMARKING and establishing 
a short research about what was 
already done in the topic around EU.

When we already know what is 
the challenge and we inspired 
ourselwves with the existing 
initiatives we can move on to making 
a decision what TYPE OF ACTIVITY 
we want to create. This will also help 
us to identify the TARGET GROUP 
and the ways that we are going to 
COMMUNICATE with them.

Good local activity project needs a 
COORDINATOR, a person who will 
be responsible for the whole thing 
activity and if needed to delegate 
the responsibilities to coordinators 
of each task group (if a project is 
big and there is a need for task 
group). The coordinator later sets a 
TIMEFRAME for the whole project 
and makes BUDGET estimation and 
later consultations.
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III. A RECIPE FOR A GOOD ACTIVITY THAT PROMOTES SOLIDARITY

Sharing RESPONSIBILITIES is a very 
important component of the project 
where solidarity is a key. Usually the 
driver of the project is the person 
(or group of people) who came up 
with the idea for the project but the 
amount of tasks should not lay down 
on one person. Even the biggest 
enthusiasm goes down without dele-
gation of responsibilities and things 
to do. That’s why it’s necessary to 
gather PROJECT TEAM.

Almost no successful event can be 
done without MEDIA SUPPORT. 
Clear communication strategy should 
be defined in the initial phase of acti-
vity design. 
Questions like:
- What media we should use?
- What should PR package contain?
- What will be the message BEFORE, 
DURING and AFTER the activity?

Not every activity requires a lot of 
RESOURCES but we all know that 
you cannot get water out of a stone. 
Before we start doing anything we 
should create a map of resources 
(tangible and intangible) that we 
already have and those that we will 
need and where to find them.

Partners suggested that activity can 
be transformed in COMMUNITY 
ROUTINE, as it could happen that 
first attempt to make something 
might not always be successful (diffe-
rent factors: small community, not 
big turnout ect) the organizations 
should not give up and try to create 
something that can be repeated for 
example twice a year.
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As one wise said  “The definition 
of insanity is doing the same thing 
over and over again, but expecting 
different results.” This is why 
EVALUATION of the activity is highly 
useful. Similar to the identification 
of the problem it can have different 
forms: from simple questionnaire to a 
public debate - it all depends on our 
resources.

Last but not least project partners 
emphasized the importance to MAKE 
THE ACTIVITY FUN. Even serious 
topics like protection of environment 
and supporting elderly citizens can 
be tackled with a dosage of humor 
because life is short and we should 
go through it with a smile.

III. A RECIPE FOR A GOOD ACTIVITY THAT PROMOTES SOLIDARITY
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IV. A “NOT TO DO” LIST IN ACTIVITIES THAT ARE MEANT TO SUPPORT SOLIDARITY

We found it important to identify 
items that spoil an activity or a 
project that is meant to support 
solidarity. During the fourth 
international meeting that took place 
in Bulgaria in June 2019, we asked 
the participants to get in smaller 
groups and make their own “not-
to-do lists” that you can find handy 
when implementing your own actions 
for solidarity.

IV. A «NOT TO DO» LIST IN ACTIVITIES THAT ARE 
MEANT TO SUPPORT SOLIDARITY

During the workshop in Bulgaria, each group 
made a 5-10 list item on what not to do in 
particular fields of activity implementation
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WHAT NOT TO DO WHEN…

1. Defining objectives of 
your activity?
Be too general
Be negative
Avoid different opinions

Miss quality and quantity checks

2. Defining target groups?
Separate a concrete group out from 
society 
Ignore the group’s needs
Ignore the context
Mistificate the target group

3. Budgeting - planning 
your budget?
Be intransparent with money 
management 
Exclude any partners from the 
budget
Waste money on something you or 
your target group do not need

4. Coordination/ work in a 
team?
Do not have a leader
Have a leader who does not know 
the rules of the project
Hire/ engage random people who 

are not specialized in the project 
Have no clear rules
Do not organise partner meetings
Ignore language barrier

Be rigid, do not be open minded

5. Working in a partnership 
(especially with foreign 
partners)?
Ignore partners’ opinions and 
suggestions
Ignore different cultural backgrounds
Be unequal in your treatment and 
resource management

6. External communication 
about the project?
Do not publish any information about 
the project or partners
Keep your experience only for 
yourself
Publish posts that do not respect 
privacy
Lie in your communication, fake facts
Be boring and predictable

IV. A “NOT TO DO” LIST IN ACTIVITIES THAT ARE MEANT TO SUPPORT SOLIDARITY
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V. INSPIRATIONAL QUOTES ON SOLIDARITY FROM SOLID PARTNERS

V. INSPIRATIONAL QUOTES ON SOLIDARITY FROM 
SOLID PARTNERS

Levente Korbuly, 
Municipality of Sződliget, 
Hungary People cannot be forced to be soli-

dary - it either comes from their heart 
or does not come at all. The only 
thing, which can make people open 
to others’ problems is the personal 
experience. The key to success is 
having them share the same expe-
rience! First you have to demolish 
the barriers between people, like 
religion, race, origin, language, social 
differences, sexual behaviour etc. 
This process can only be started at 
local level (municipality or even smal-
ler) and social gatherings seem to 
be the best way. Common activities, 
insight to other cultures (food, music, 
traditions, folklore, sport events etc.). 
It may not sound very profound, but 
the most common and simple acti-
vities, eating, drinking and dancing 
together, which can really get people 
acquainted. Sharing the same posi-
tive experiences with others helps a 
lot to get the eyes and minds open. 
The most important goal is to get 
people to understand that different 
people are neither worse or better, 
they are just different.
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IV. A “NOT TO DO” LIST IN ACTIVITIES THAT ARE MEANT TO SUPPORT SOLIDARITY

Petra Fovenyess, 
Municipality of Sződliget, 
Hungary

Solidarity has no scenario. 
There is no good or bad way. 
A community that is based on solida-
rity, is stronger than anything in the 
world. 
Solidarity is based on the love and 
attention to each other in the com-
munity. 
They work for one another, which 
elevates the community itself and its 
members.



65

IV. A “NOT TO DO” LIST IN ACTIVITIES THAT ARE MEANT TO SUPPORT SOLIDARITY

Ivonna Orlova, 
Daugavpils, 
Latvia

My hometown is Daugavpils. And 
I am so very proud of my city, be 
cause it is a city where multi-ethnic 
and multicultural environment has 
been developed since ancient times, 
accumulating as in a hope chest 
experience in how to bring together 
people of many nationalities and 
many faiths. We know how to stay 
true to oneself without disparaging 
and destroying the others. 
Solidarity is about shared beliefs, 
goals and coherence of action - a 
mutual support without codependen-
cy.

This project encouraged us to take 
actions to combat social exclusion 
and discrimination. Without waiting 
for someone else’s order, by un-
derstanding of the Union policy ma-
king-process and promoting oppor-
tunities for societal and intercultural 
engagement, we decide for oursel-
ves – to live the European way of life 
or to stay in the shadow.
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V. INSPIRATIONAL QUOTES ON SOLIDARITY FROM SOLID PARTNERS

Wanda, 
Gmina Dabrowa, 
Poland

Observing the diversity of project 
participants I realised how extensive 
solidarity concept is and how it 
adjusts to every country’s reality. 
No matter where, when or how, 

SOLIDarity always has the same 
determinants: 
S-support, O-openinig, L-liability, 
I-indivisibility, D-decisiveness.
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V. INSPIRATIONAL QUOTES ON SOLIDARITY FROM SOLID PARTNERS

Laura Bas, 
Mancomunidad de la Ribera 
Alta, Spain 

To construct a solidary Europe, 
Europeans must be aware of the 
meaning of solidarity, wich is based 
on education and social rights  
inclusion.
which is based on education and 
social rights inclusion. Without 
these pillars, even if the EU tackles 
migration policies (in the last years 
in an urgent way) there will not be 
a common understanding and even 
more populist movements may 
increase taking advantage of the 
fears stirred up by this phenomenon.
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V. INSPIRATIONAL QUOTES ON SOLIDARITY FROM SOLID PARTNERS

Peter Bezovnik, 
Ekolosko udruzenje za lokalni odrzivi razvoj, 
Serbia

I realize that the meaning of so-
lidarity might change depending 
on country, social status, age or 
in different historic times. So, in 
this case meaning of solidarity is 
more accurately defined  through 
- feelings. Isn’t that something?                                                     

We can better define solidarity 
through feelings rather than reaso-
ning.This is really unique, and it may 
be the thing that distinguishes hu-
mans from other species.



69

V. INSPIRATIONAL QUOTES ON SOLIDARITY FROM SOLID PARTNERS

Marco Puzzello, 
Fattoria Pugliese Diffusa Ass. Culturale, 
Italy

One of the greatest difficulties in our 
society is to accept and integrate 
diversity. Before we arrive at solida-
rity, we need a profound education 
to open our minds, to destroy men-
tal barriers and work to improve all 
together. From my experience, one 
of the most powerful instruments 
of education for solidarity is art in 
all its forms. World Music, painting, 
sculpture, cultural initiatives, festivals, 
events, help us to accept diversity, 
open our mind, and it consequently 
help others. 

The solidarity is born from culture 
and from the desire to improve one-
self through the improvement of the 
others. 
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V. INSPIRATIONAL QUOTES ON SOLIDARITY FROM SOLID PARTNERS

Zoltán Marczell, 
Malé Dvorníky Municipality, 
Slovakia

towards other people. We can bet-
ter define Solidarity is a way of life 
where our acts go beyond our selfi-
shness.

For me, Solidarity means empathy, 
and that I take responsibility in my 
actions towards my community and 
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V. INSPIRATIONAL QUOTES ON SOLIDARITY FROM SOLID PARTNERS

Doru Dragomir, 
Cleantech, 
Romania

Solidarity is a state of mind. It is more 
than an education matter, it is a value 
that exists in all of us. Unfortunately 
due to the way we live, fast and fo-
cusing on results, most of the people 
don’t have time to look around them, 
don’t have time to think on what 
exists outside their small world. The 
only way to trigger their minds is to 
show them the real situation, to try to 
put them in those situations and to 
hope that inside of them something 
will change. And this should start on 
the level of small communities, be-
cause in order to learn solidarity you 
have to feel it. And in order to feel it 

you have to be involved in the case, 
to be aware of its implication. And 
most of all, I think we should start 
creating the concept of Ambassadors 
for Solidarity - people that are able 
to show to others how to do it, to 
explain why it is happening, to show 
good results on past projects, to be 
part of the community, to be reco-
gnized by the community, to repre-
sent informally the community.
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V. INSPIRATIONAL QUOTES ON SOLIDARITY FROM SOLID PARTNERS

Gosia Wochowska, 
Project Manager, 
Poland-Germany

For me, solidarity gained a 
completely different meaning thanks 
to the SOLID project, partners 
engaged in it, and the moments we 
shared together. For me, solidarity 
gained a completely different 
meaning thanks to the SOLID 
project, partners engaged in it, and 
the moments we shared together. 
Not only did we learn about solidarity 
mechanisms from one another, from 
our experts, local activists and policy 
makers, but also - and maybe even 
more importantly, we got closer 
as people from different countries 

and cultures. As a Polish citizen, 
I am well aware of the role of the 
Solidarity movement, an independent 
trade union movement in Poland 
which in the ‘80 developed into a 
mass campaign for political change 
and inspired popular opposition to 
Communist regimes across eastern 
Europe. My own narrative on global 
solidarity is related to the activity 
of bottom-up human rights and 
women’s rights movements across 
the globe which support each other, 
and which hand in hand strive for a 
fairer world. 
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V. INSPIRATIONAL QUOTES ON SOLIDARITY FROM SOLID PARTNERS

Amparo Martinez Miró, 
Pangea, 
Mancomunidad de la Ribera Alta, 
Spain

 I would like to share with you my 
quote: I personally believe that 
solidarity is natural to human beings. 
Sadly, nowadays all our actions 
have a price, and people seem to 
have forgotten selfless generosity, 
generosity for the sake of generosity. 
We cannot build an inclusive and 
egalitarian society without breaking 
down the barriers that governments 
and the economy have built up. 
We must learn to live together and 
not simply coexist, we must build 
new ways of collaborative learning, 

incorporating diversity as a value, 
and we must create new inclusive 
spaces. A good way to build this new, 
inclusive model are projects such as 
SOLID, which offer us these spaces 
where we can share, contribute and 
create.
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V. INSPIRATIONAL QUOTES ON SOLIDARITY FROM SOLID PARTNERS

Amik Lemaire, 
Centre Culturel de Jette, 
Belgium

The «Local Solidarity - Global Solida-
rity Network» project was an impor-
tant step for the Centre Culturel de 
Jette. Usually we are confined to our 
local work, but thanks to the project 
we were able to learn from others 
about how they work, and how they 
try to meet the demands of their 
citizens. Among the most significant 
experiences, the meeting in Italy with 
Bastien Fillon was rich in lessons. 
We were then able to experiment 
his technique of the street debate in 
Belgium, with the support of other 
local associations. We were also able 

to see in Spain how essential group 
cohesion was in the success of run-
ning such a project as SOLID, and 
how to create bridges between diffe-
rent members of the group. In Bul-
garia, the visits were great! We were 
able to immerse ourselves in local 
practices to help the elderly and 
children with disabilities. From these 
five international meetings, there  are 
still many memories, many meetings 
that are for us a strong testimony of 
the courage  of each one to work to-
gether to create a more united world. 

V. INSPIRATIONAL QUOTES ON SOLIDARITY FROM SOLID PARTNERS
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V. INSPIRATIONAL QUOTES ON SOLIDARITY FROM SOLID PARTNERS

CONTACTS

For questions regarding any aspect 
of the project, the Europe for Citizens 
programme, or active citizenship as 
a democratic practice, please do not 
hesitate to contact us: 
Gosia Wochowska 
malgorzata.wochowska@gmail.com 
and Berenger Dupont 
berenger.dupont@gmail.com. 

Follow us on Facebook : 
#EUfunding #Euproject #europefor   
citizens


